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] BAO CAO CUA BAN PIEU HANH VE TiNH HINH
SAN XUAT KINH DOANH NAM 2018, KE HOACH SXKD NAM 2019

Kinh givi: Dai hdi ddng cb dong Cong ty cd phin gach men Thanh Thanh

Ban diéu hanh Céng ty cb phén gach men Thanh Thanh béo céo két qua thuc
hién ké hoach SXKD nam 2018, dy kién KH SXKD nam 2019 v&i cac noi dung chinh
nhu sau:

I. Nhirng thuan lgi va khé khin tai Cong ty:

A.Thuan lgi:
- Thuong hiéu Thanh Thanh dugc ngudi tiéu ding biét dén da nhidu nam.
- Tinh hinh tai chinh lanh manbh, tinh thanh khoan cao.
- Hé théng c4c dai Iy phan phéi san phidm twong déi 6n dinh va da ddng hanh cing
v6i Cong ty nhidu nim vira qua.
- Lyc lugng lao dong k¥ thuat c6 tay nghe c6 kinh nghiém va nhiéu lao dong da gén
b6 nhiéu nim vé&i Cong ty, day la ngu6n nhén luc hét sirc quy gid cho viéc vén hanh
nhirmg may moc, thiét bj da lac hau, hu hong nhiéu nhung lai san xuit duoc nhing
loai san phim c6 chat lugng cao.
- T8 chirc b may dn dinh, tinh gon, ky cuong. Céc t6 chirc doan thé hoat dong tbt.
Cong tac an tdan lao ddng vé sinh mobi truong thuc hién hién tdt .

B. Kho khan:
- Nam 2018, bién dong vé viéc ting gid CNG va mot sb nguyén liéu 1a thach thirc
16n nhét d01 voi Cong ty phai ganh chju.
- Cung cau mét can d6i din dén canh tranh khdc liét, dat biét 1a gach gia ré tir phia
Bic tran vao di 1am cho viéc tiéu thu san phim cang thém kho khin.
- Thiét bi, may méc dau tu di 1au, thuong xuyén hu héng, chi phi stra chita va chi
phi nhén cong cao. Thiét bi, may méc lac hau, nén khéng thé san xuit dugc mot sb
san phim cao cép c6 kich thudc 16n, do do6 bat lgi vé kha nang canh tranh.
- Congty da c6 chu truong cua tinh Dong Nai di doi, nén khé khin cho viéc dau tu
chiu sau, cai tién thiét bi | ndng cao chét lugng, ciing nhu da dang héa san pham.
- Kho béi chét hep nén rat kh6 khan trong viéc du trlt nguyén li¢u vao mua mua, déc
biét trong diéu kién Cong ty san xuét rat nhiéu chiing loai san pham
- Hién nay Cong ty sir dung CNG tiét kiém chi phi hon so véi st dung LPG, nhung
chi phi van cao hon cac don vi sir dung khi hoéa than va khi thap ap. Kha ning canh
tranh van han ché.
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IL Két qua san xuit kinh doanh nim 2018:
1. Cic chi tiéu chinh:

STT Chi tiéu DVT KH2018 | TH nam 2018 | Ty I& TH so KH
1  |San xuat m> 4.800.000 5.389.675 112,28%
2 [Tiéuthu m? 4.900.000 5.283.467 107,83%
3 Doanhthu  |Ty dong 362,345 398,274 109,92%
4 L& trudc thué | Ty dong 16,0 18,732 117,08%

2. Chit lwong sin phém nam 2018: .

Phan xudng Loai 1 Loai 2 Loai phé/chinh pham
Phan xuong 1 89,96% 10,04% 1,49%
Phén xudng 2 89,16% 10,84% 1,14%
Phan xuodng 3 87,88% 12,12% 1,19%

3. Cic chi tiéu khac:

Cécchititu |PVT S6 dau nam TH tai Ty 18 TH véi

‘ 01/01/2018 31/12/2018 dau nim (%)
Hang ton kho m? 1.144.096 1.217.747 106,44%
Téng ng phéi trd__| Ty dong 90,305 121,496 134,54%
Téng no phai thu | Ty dong 30,697 62,020 202,04%

4. Panh gia chung tinh hinh sin xuét kinh doanh:
Do gi4 CNG nim 2018 ting binfi quén: 2.615 ddng/kg da lam cho lgi nhuén

nam 2018 giam so v&i nam 2017. CONG Ty
Pé déi phé véi viée ting gid nhién 1iéu(CNG), Ban diéu hanh Céng ty da c6 ~© Pra Ax

nhitng giai phap nhu sau: ‘ -H ME
ANK TH/’, N}

- Kip thoi chuyén ddi san phim méi, dua ra nhiéu chinh sich ban hang phu
hop, linh hoat. Tang gié ban va ting san luong tiéu thy nhitng san phim c6 loi thé 28 56
canh tranh t6t hon nhu: SP 30*60, SP Granite. .
- Téang cudng cdng tac quan ly, tiét kiém dinh mirc sir dung gas, dién.
Mic du loi nhuin ndm 2018 giam so véi nam 2017, nhung xem xét khach quan,
toan dién hoat dong SXKD cuia Cong ty ciia ndm 2018, thi két qua SXKD dat dugc
1a diéu déng khich 18 trong mot nam day khé khan, théch thirc.

S. Cong tac diu tu:
- Hoi ddng quan trj da phé duyét mua dau tu 02 may ép cho Phan xudng Cramic, gia
tri: 8.801.665.305 dong(hlen nay dang trién khai thuc hién);
- PAu tr mua cb phiéu VTA: 1.715900 CP, gia tri: 11.427.575.701 ddng.



IIL Dy kién ké hoach sin xuét kinh doanh nim 2019:
1. Céc chi tiéu chinh:

Stt Chi tiéu Pon vi K& hoach nam 2018

1 | Sanxuét m> 5.100.000
2 | Tiéu thu m? 5.200.000
3 | Doanh thu Ty dong 405,387
4 | Lai trudc thué Ty dong 17,0

o Dé dat muc tiéu SXKD nam 2019, BDH Céng ty dé ra cdc gidi phap sau:
- Tang cudng quan ly tiét kiém nguyen liéu va chi dong tim ngudn nguyén liéu cé
chit luong tdt, gia ca hop Iy nhim giam chi phi.
- Téng cuong kiém so6at qui trinh cong nghe, nang cao chét lugng san phém.
- CAu tric lai chiing loai san pham, phat trién mAu m3 mé&i phit hop véi nhu ciu ctia
thi trudng, déc biét céc san pham kich thuéc 16n, san phim Granit.
- biéu chinh chinh sach bén hang linh hoat véi tinh hinh thi truong timg thoi diém.
- Phat trién thém Dai 1y tiéu thu va tim thém nha nhép khau dé ting xuat khéu.
- Tinh gon bd may, tinh giam lao dong. Cham lo doi song vit chat, tinh than cho
ngudi lao dong. Bao dam tdt an ninh trat ti va thuc hién tét cong tic ATLDVSMT.

2. Vé dau tu:
- T chirc thuc hién ding tién d6 viéc du tu 2 may ép cho Phan xudng ceramic
- Tlep tuc nghién ctru dy 4n dau tw nha may méi, chudn bi di doi Cong ty dén dia
diém mdi theo chii trwong ctia tinh Dong Nai.
- Tim hiéu mua ban sat nhap mét s0 Cong ty lam &n thua 16 dé cai tao nang cép san
xuit céc chiing loai gach cao clp c6 kich thuéc 16n, nham tang kha nang canh tranh.
- Khi c6 phuong 4n d4u tw, Cong ty s& phét hanh tang von Diéu 18.

Trén day 1a bao cdo vé két qia SXKD nam 2018 va dy kién ké hoach SXKD
nam 2019 BDH cung toan thé CBCNV Céng ty quyét tim phan diu hoan thanh céc
muc tiéu ké hoach san xuit kinh doanh nim 2019 ma Pai hdi dong ¢ dong dé ra.

Xin tran trong cadm on./.
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